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	1. Project Progress and Controls.
Progress should be continually monitored throughout the project. Project controls are “processes for gathering and analyzing project data to keep costs and schedules on track” (Project Controls: Key Elements, Benefits, and Challenges, n.d.). They are “iterative processes for measuring project status, forecasting likely outcomes based on those measurements, and then improving project performance if those projected outcomes are unacceptable” (Project Controls: Key Elements, Benefits, and Challenges, n.d.). Project managers and team members work together to maintain project progress and control. Project managers “devise measures that help control quality, schedule, and cost. The results of the measurements are assembled into formal and informal reports, which are used by both senior management and the project team to identify deviations from planned performance and their causes” (Hormozi & Dube, 1999).
2. Project Corrective Actions.
Corrective actions are actions that are taken when the project begins to differ from the anticipated budget, schedule, scope, and other predetermined project expectations. Corrective action can be taken at any time when the project deviates from what is expected (Sharad, 1976). The project manager will know when corrective action is needed when issues start to arise. If corrective action is not properly taken in a timely manner, the project manager may have to resort to project crashing.
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Hi Elizabeth
I equally agree with you on the need to ensure that there is a well-structured process put in place to ensure projects are closely monitored at all levels. This will be the only way that fundamental aspects which are likely to affect the overall delivery are capture and addressed with the urgency it might deserve. For example, devising measures that help control quality, schedule, and cost are worthy undertaken.
By doing this, the results of the measurements can equally be assembled into both formal and informal reports and later be used to identify deviations from planned performance and their causes. Thus; managers should be on the forefront to ensure such measures are implemented.
Generally, you made a great discussion.
Thank you.
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	Project Progress and Controls:
Project progress is monitored using various tools/techniques available to the project team.  They include data analysis techniques – alternatives analysis, cost-benefit analysis, earned value analysis, root cause analysis, trend analysis and variance analysis.  The MS Project tool also provides several reporting tools which provide project progress information.  Project monitoring, analysis, communication and control should occur at regularly scheduled intervals, agreed upon between the project team and its stakeholders, throughout the project lifecycle project.  The project team should work with project stakeholders at the beginning of the project to determine the reporting needs, frequency and preferred communication method.  Performing the process monthly would be a good best practice to ensure any corrective action needed can happen before any negative project impact.  Project controls are schedule, cost, scope and quality data which when compared to the project baseline helps to track, review and report on overall project progress.  This information helps to show how a project is progressing.  It also determines how changes are handled and communicated.  Yosua (2006).  Project controls are defined by the project team and other project stakeholders and approved by senior management.
.Project Corrective Actions:
Corrective actions are those taken to bring expected project performance in line with the project plan.  A PM will know a corrective action is needed when reviewing project cost, scope, schedule or quality don’t align with the project baseline.  Mulcahy (2003).  Root causes of corrective action are determined by performing Root Cause Analysis using any one of several tools.  The Fishbone diagram is a widely used tool for performing Root Cause Analysis.  When necessary corrective action isn’t taken in a timely fashion, project scope, schedule, cost or quality performance measures will be compromised and/or cost or schedule overruns will occur.
 References
Mulcahy, R. (2003). What does a project manager really need to know? Paper presented at PMI® Global Congress 2003—North America, Baltimore, MD. Newtown Square, PA: Project Management Institute.
 PMBOK Guide – Sixth Edition (2017)
 Yosua, D., White, K. R. J., & Lavigne, L. (2006). Project controls: how to keep a healthy pulse on your projects. Paper presented at PMI® Global Congress 2006—North America, Seattle, WA. Newtown Square, PA: Project Management Institute.
 
	


Bottom of Form



Hello!
Great post, you mentioned a very important aspect! Stakeholders play a fundamental role in ensuring that the project achieves its main set objectives. This group of individuals in most cases holds a plethora of knowledge about the current processes, industry insights and past successes/mistakes.
It therefore follows that; good management of stakeholders will not only clear the path of any possible obstructions but will also promote steady progress and eventually improve the quality of the results as a project team are generating. It’s not just a case of keeping stakeholders happy but it’s equally a matter of using their resources, knowledge and influence to help a project team achieve the project objectives.
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	In monitoring project progress is one of the functions that can be very challenging due to all the different components to oversee. However, tracking these different tasks can be easy with a work order checklist to ensure all components of the different parts of the project. The project manager can use his/her authority to delegate the different tasks in different high-level groups like the work breakdown structure to assign these duties to alleviate some burden to them. Should project managers delegate some of their project oversight to others on the team or should they be fully responsible in overseeing the process?
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Hello 
It’s absolutely true to note that, having a well-designed checklist will ensure that all important aspects are executed at the right time. Consequently, they are equally useful and considered crucial in identifying the needed resources in a project and serves as a maintenance tool when you are bombarded with too many tasks that are looming on their deadlines. 
With that in mind, its therefore fundamental to note that, when we have an organized list of things to do and more significantly, priorities to take into account, then we can be assured that our general workflow as project team members will be much easier and frantically running back and forth on what task to tackle first is not an option.
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	1. Explain the responsibility of the accounting department.
The accounting department is responsible for recording and reporting transactions of the company which includes accounts receivable, accounts payable, creating financial statements, maintaining financial controls, budgeting, payroll, and taxes. The accounting department assist the company to make necessary financial decisions when board meetings occur.
2. What is one advantage of having 2 costs pools (one for fixed costs and one for variable costs) for each service department?
For fixed and variable costs, the advantage of have two costs pools for each department is that it distinguishes between different cost groups, such as product and period costs. Basically, assess different types of activities and how it would be affecting a particular costs as a whole.
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Hello
I concur with you in regard to the major roles that most accounting department plays in ensuring that organizations operate in the best way possible. Having a well-organized accounting department will indeed aid much in ensuring sound financial decisions are made when board meetings are held.
In order to ensure this is achieved and the organization or even the project team realizes it’s set objectives, then organizations need to strive in ensuring that, competent individuals are employed to safeguard their accounting department. Failure to fact such an aspect into account, it will result into disastrous outcome which it’s likely to send the company into its knees.
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	Explain the responsibility of the accounting department.  
An accounting department is a dedicated team of specialists who manage the finances of an organization. While not every member of the team will be a certified public accountant, team members will generally have training in bookkeeping processes and procedures. The accounting department responsibilities entails recording accounts payable and receivable, inventories, payroll, fixed assets and all other financial elements of a company. The department's accountants also review the records of each department to determine the company's financial position and if any changes is required to run the organization cost-effectively
What is one advantage of having 2 costs pools (one for fixed costs and one for variable costs) for each service department? 
By having two cost pools the individual departments will be able to understand which department is cost-intensive and which is cost-efficient. The department will then be is able to determine expenses that are unavoidable while making informed choices on the best way to maintain a strategic distance from the variable expenses to save cost brought about by various activities
https://smallbusiness.chron.com/purpose-accounting-department-within-organization-24374.html
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Hi 
As an approach to ensure that there is great success realized in an organization, putting an accounting department into some sort of order that’s required is very key.We all need to take into account that the accounting department plays a significant role in providing accounting services and financial support to the organization it belongs to. 
By ensuring that accounts payable and receivable, inventory, payroll, fixed assets and all other financial elements are recorded well will to a great extent boost the general management of project activities both in the short term and long term. As we strive to be great entrepreneurs, we need to be psychologically prepared to ensure that our department accountant’s personnel on regular basis review the records of each department to determine the company's financial position and any changes required to run the organization cost-effectively.
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